
 

 

EASTLEIGH LOCAL AREA COMMITTEE  

Tuesday, 24 January 2023  

PARKING FEES AND CHARGES 

Report of the Local Area Manager 

 

Recommendations 

It is recommended that the Eastleigh Local Area Committee approves that: 
 
(1) The all-day parking tariff at the Mitchell Road Multi Storey Car Park (MSCP) is 

reduced from £8.50 to £5; 

(2) The 5-hour parking tariff is deleted; and 

(3) The annual season ticket/contract parking rate is increased from £1,233.33 to 
£1,300 per annum (equal to the £5 per day rate).  

 

Summary 
 
Fees and Charges for Council services are reviewed on a regular basis. In accordance 
with the budget strategy approved by the Cabinet in October, fees and charges levied by 
the Council are being reviewed with the intention of increases being introduced with effect 
from 1 January 2023 where possible. 

Statutory Powers 
 
Section 151 of the Local Government Act 1972 

 

Strategic Implications  

2. This report relates to the Council’s new ways of working which includes 
“Operating in a business-like, commercially focused way”.  

3. The purpose of this report is to examine the effects of income received from 
Parking at Mitchell Road Multistorey Car Park (MSCP) by the Council with 
regard to fees and charges. These are the responsibility of Eastleigh Local 
Area Committee taking into account the wider income targets set out by 
Cabinet. 

4. Local Area Committees have the discretion to set fees for services devolved 
to their areas subject to compliance with the corporate target to generate an 
additional minimum yield from fees and charges of 10%.  This yield increase 
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should be introduced from January 2023 where possible, however it is 
proposed the recommendations in this report are implemented on the 1 April 
2023.  

Introduction 

5. The Council is currently developing a parking strategy for the Town. This 
includes a wider review of all parking locations in and around the town centre 
and is seeking to streamline the parking offer.  

6. Mitchell Road Multistorey Car Park (MSCP), remains underused, following a 
significant drop in usage during and after the Covid Pandemic. There is a slow 
increase in usage but current occupancy in the region of 35%. 

7. The lease for Dutton Lane Car Park expires shortly and there is an urgent 
need to migrate existing contract users to a suitable alternative location.  

8. This report seeks to address the need to relocate the Dutton Lane Car Park 
users and the explore how the current vacancy at the MSCP can be used to 
help with the post Covid recovery of the town while assisting in generating 
additional income for the Council. 

Dutton Lane Car Park 

9. Dutton Lane Car Park is part of a wider area of employment land leased on a 
temporary basis from Network Rail. The lease expired on the 25 December 
2021 and the Council is holding over the lease on the current terms until 
notice is served by the Landlord or the Council. The lack of long-term tenure is 
restricting the Council’s ability to attract commercial tenants and as a result 
income from the site pays less than half the annual lease cost. The Council 
has therefore decided to vacate the site as soon as possible. 

10. The car park currently has 65 spaces paid for through contract parking with 
businesses or organisations. The bulk of spaces are paid for through contract 
parking spaces, held by Abri Housing Association, on Bishopstoke Road and 
Natural England and DEFRA, based at Eastleigh House.  

11. The most obvious alternative is to make use of the spare capacity at the 
MSCP. This would lead to an increase in the annual cost per space for users 
from the out-of-town Dutton Lane rate of £802 per annum, to our current town 
centre rate of £1233.33. Current users have been notified about this proposal 
and have indicated they wish to continue with the current number of spaces.  

Mitchell Road Multistorey Car Park 

12. The MSCP has 485 spaces and as stated above, is significantly underused, 
with a current occupancy of approximately 35%. There is a gradual increase 
in usage observed as footfall slowly recovers in the town centre. 
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13. The Swan Centre and Well Place Car Parks have seen a much stronger 
recovery as they are clearly more convenient for shoppers, retail staff and 
leisure users.  

14. The Council pays for 25-30 contract parking spaces each year at the Swan 
Centre, for its own Essential User staff (ie where a car is deemed essential for 
the role).  This arrangement dates back to pre-Covid times, when there was 
insufficient capacity at the MSCP. It now makes sense to move these spaces 
to the MSCP, as this is closer to Eastleigh House.   

15. We have recently had a further 24 contract parking spaces bought by the NHS 
for the MSCP. Work on the current NHS Estates Review indicates the number 
of NHS staff based in Eastleigh is very likely to grow further in coming years. 

16. Considering the Dutton Lane users, new NHS spaces and the Council’s 
Essential User spaces, occupancy will increase to ~50% after April.  

17. This leaves in the region of 240 empty spaces at the MSCP. This presents an 
opportunity to assist with Town’s recovery from the Covid Pandemic. One way 
to make the car park more attractive and possibly increase wider footfall is to 
offer a reduced daily parking tariff. Following some market testing, it is felt a 
reduction from the current £8.50 all-day parking charge to £5.00 a day (a 41% 
reduction) would be sufficient to achieve this goal. 

18. This has the added benefit of potentially reducing anti-social parking within 
nearby residential roads.  

19. The season ticket and contract parking rate has not been adjusted for three 
years; it is suggested that a small increase of 5.4% from £1233.33 per annum 
(or £4.74 per day) to £1,300 (or £5 per day) would be appropriate. This is less 
than the wider corporate target of a 10% increase and recognises the wider 
situation within the town centre. 

20. While this removes the apparent incentive for individuals to purchase a 
season ticket, it should be noted that season tickets are available for 1-day, 2-
day, 3-day etc a week. Individual buyers of season tickets tend to pay for the 
days they need and are already making use of the part-time season tickets. 
This will continue to be offered, so shouldn’t change significantly. With 
contract parking, the bulk accounts are buying for convenience, as often these 
users enter/exit the car park multiple times through the day and share access 
cards between users. So again, these sales shouldn’t be impacted by the 
revised price point.  

21. The MSCP does suffer from increased levels of anti-social behaviour. This 
reached a peak during lockdown when the occupancy reached a low point of 
10%. As users have slowly returned, we have seen a considerable reduction 
in ASB, and it is likely that this reduction will continue, as occupancy and the 
casual surveillance it brings continues to rise. Other factors affect the level of 
ASB such at lighting, graffiti removal, CCTV and a wider programme of work 
is currently being developed to improve safety. Options being considered 
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include a security barrier system restricting access to only those with a valid 
ticket. 

Recommendations 

22. Taking all the above information in account it is recommended that: 

 The all-day parking tariff at the Mitchell Road MSCP is reduced from 
£8.50 to £5.00; 

 The 5-hour parking tariff is deleted; and 

 The annual season ticket/contract parking rate is increased from 
£1,233.33 to £1,300 per annum (equal to the £5 per day rate). 

Financial Implications 

23. The season ticket (or contract parking) rate for MSCP is currently £1,233.33 
per space pa, equivalent to £4.74 per day (based on 5-days a week parking). 
We currently have 147 contract ticket holders at MSCP. 

24. The contract ticket price for Dutton Lane is £802 per space pa, equivalent to 
£3.08 per day. We currently have 65 users.  

25. It is recommended that the cost of an MSCP season ticket and contract 
parking is increased to an equivalent of £5 per day, or £1,300 pa. This is a 
5.4% increase for MSCP users and a 38% increase for Dutton Lane. This 
proposal will lead to an increase in income in the region of £42,000pa.  

26. We have also seen a growth in individual season ticket purchases, mainly 
from new residential properties in the town centre. 19 have been sold so far 
this year and several new residential developments are planned for the 
coming years and, as these are completed, demand is likely to increase. 

27. A reduction in the daily parking rate is also recommended, from ££8.50 per 
day to £5 per day. Assuming the same number of sales this would lead to a 
reduction in income of £23,000pa. However, we have seen a slow gradual 
increase in sales over the past 12 months and it is reasonable to assume the 
price reduction will encourage an increased rate of recovery. In addition, the 
usage will be closely monitored, and the daily price will be reviewed each 
year.  

28. The financial effects of the proposed changes are presented in the table 
below. This uses the sales figures for 2021/22 as this is the last full year. The 
combined effect of the proposed measures shows a predicted increase in 
income of £19,000.  
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29.  

Multi Storey Pricing Proposals 
(All prices include VAT) 

All-day 
charge 

Annual 
cost per 

year 

Number 
of users 
in 21/22 

Income 
(current 
charges) 

Income 
(new 

charge @ 
£1,300pa) 

Season tickets & contract 
parking sales 

     

Dutton Lane £3.08  £802  65 £52,130 84,500 

MSCP £4.74  £1,233  147 £181,251 191,100 

Season/contract total income   212 £233,381 £275,600 

      

MSCP daily tickets sales      

All day - £8.50 (current charge) £8.50  6,398 £54,383 - 

Up to 5 Hours (to be removed) £5.40  1,452 £7,840 - 

All day £5 (proposed charge) £5.00  7,852 - £39,260 

Daily ticket total income    £62,233 £39,260 

      

Combined season & daily 
ticket income 

   295,604 314,850 

 

Equality and Diversity Implications 

30. No negative equality and diversity implications have been identified. The 
reduction in daily parking rate will have a positive effect by increasing access 
to the town centre at a more affordable rate. 

31. Climate Change and Environmental Implications 

32. While reducing parking charges could be seen to be encouraging car usage, 
the intent is to encourage more people to park in the regulated town centre 
car parks rather than in the free alternatives in nearby residential streets. The 
latter is the source of considerable frustration for local residents. 

33. The Council is currently working with the County Council on developing a 
Movement Strategy, which will explore a range of ways to further move cars 
into official car parks, while reducing overall car usage in favour of more 
sustainable and active travel. 

Conclusion 

34. This report recommends ways to address the immediate need to relocate 
users of Dutton Lane Car Park and recommends alterations to the fees and 
charges for Mitchell Road Multistorey Car Park to deliver an increase in 
income for the Council while supporting the economic recovery of the town 
centre.  

GUY RIDDOCH 
LOCAL AREA MANAGER (EASTLEIGH) 
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Date: 13 January 2023 
Contact Officer: Guy Riddoch  
Tel No: 02380 683369 
e-mail: guy.riddoch@eastleigh.gov.uk 
Appendices Attached:  

LOCAL GOVERNMENT ACT 1972 - SECTION 100D 

The following is a list of documents which disclose facts or matters on which this 
report or an important part of it is based and have been relied upon to a material 
extent in the preparation of this report. This list does not include any published works 
or documents which would disclose exempt or confidential information. 

None. 
 


